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City of Keego Harbor
Organizational Meeting Minutes
Tuesday, November 18, 2025

Call the Meeting to Order: City Clerk Neeb called the meeting to order at 6:30 pm.

ROLL CALL:
Council Member Rob Kalman, Council Member John Fletcher, and Council Member Joel
Ross.

Motion by Council Member Fletcher; supported by Council Member Ross to excuse Council
Member Dahl.
Unanimous Vote: Ayes: 3 Nays: 0

Motion Carried

SELECTION OF MAYOR

Council Member Fletcher nominated Council Member Ross as Mayor; Council Member Kalman
supported the nomination. No other nominations came before this Board, nomination closed. Council
Member Joel Ross accepted this nomination.

Unanimous Vote: Ayes: 3 Nays: 0 Motion carried

OATH OF OFFICE:
Clerk Neeb administered the Oath of Office to Mayor Ross.

SELECTION OF MAYOR PRO TEM

Council Member Fletcher nominated Council Member Kalman as Mayor Pro Tem; Mayor Ross
supported the nomination. No other nominations came before this Board, nomination closed. Council
Member Kalman accepted this nomination.

Unanimous Vote: Ayes: 3 Nays: 0 Motion carried

OATH OF OFFICE:
Clerk Neeb administered the Oath of Office to Mayor Pro Tem Kalman.

ADJOURNMENT
Mayor Ross adjourned the Organizational Meeting at 6:46 pm

Joel Ross Stacy Goofall
City of Keego Harbor, its Mayor City of Keego Harbor, its Deputy Clerk
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